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BlueprintAl - StilwaterAl - Ontario Builders

The Opportunity

This is the moment for Ontario builders.

The construction industry is at an inflection point. Al is already reshaping how projects
are estimated, scheduled, and delivered — and the leaders who prepare their teams

now will shape the pace for years to come.

Most builders haven't formalized an Al strategy yet. That's completely normal. Al is
new to construction, and there's no playbook yet. The important thing is that you're

thinking about it — and that puts you ahead of where most organizations are.

60% of leaders don’t know where to start The Ontario government is investing in
with Al. your readiness.

And among those using Al tools today, Through the Ontario Centre of Innovation
more than half received zero formal (OCl), the CIT Future Ready program
training. That's not a technology problem covers 50% of eligible Al training costs —
— it's a people opportunity. Every specifically designed for

organization that builds genuine Al construction-sector leaders who are ready
capability into its workforce right now to take the first step.

earns a real and lasting advantage.

Al adoption is a people opportunity, not a technology problem. You need a partner
who has done the homework on your industry, speaks plain language, and starts
with your team — not a sales pitch for software. BlueprintAl is that program, built
specifically for Ontario’s construction leaders, and half-funded by the Ontario
government.
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BlueprintAl - StilwaterAl - Ontario Builders Last Start: Aug 31 (OCI Closes Sept 30)

THE LEAN BUILDER’S REALITY — WHY THIS MATTERS

When your front office has fewer than 200 people, you don't have the luxury of an
IT department. Your team wears ten different hats while juggling Tarion demands,
strict payment clocks, and shifting supplier pricing. BlueprintAl isn't about replacing
your people with software — it's about giving your existing accounting team and
project managers the capacity to handle twice the volume without burning out or
quietly losing the margin you worked hard to earn.
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BlueprintAl - StilwaterAl - Ontario Builders

Your Al Readiness Journey

BlueprintAl follows StilwaterAl's proven journey framework — a structured path from
gut-feel guesswork to a confident, Al-assisted back office. We meet you where you
are and move forward together, one practical step at a time.

This is not a collection of three separate services bundled together. It is one complete
program. Within BlueprintAl, your organization gains three core capabilities —

delivered across a focused, four-week timeline.

- Demystify Al
- Prepare your team. Map your opportunity.
- Build the right Al assistants with confidence.

BlueprintAl moves your organization through Phases 1and 2 — with Phase 3 fully set
up for a smooth, confident launch the moment you're ready.
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BlueprintAl - StilwaterAl - Ontario Builders

Why Embrace Al? - Three Possibilities

Below are three capabilities that can be empowered if they're right for your
organization. The Al Assistant Identification and Prioritization service included in this
program will identify and rank potential assistants tailored specifically to your
company .

Accelerated Field-to-Office Reporting

Unlock faster revenue realization by eliminating the lag between field activity and
office documentation. By adopting Al-driven, voice-to-text workflows, your firm
could gain the capacity to turn site diaries and change orders into billable reality the
moment they happen. This isn't just about faster typing; it's about giving your
project managers and site supers the toolset to keep projects on schedule and
margins intact, reducing the administrative drag that kills field productivity.

Cash Flow & Prompt Payment Defense

Eliminate the administrative bottlenecks that threaten your cash position. We can
help you implement Al-assisted billing workflows that automatically cross-reference
trade invoices against your site records and purchase orders. This creates a
rigorous, reliable defense for your cash flow, ensuring you stay compliant with
Ontario's Prompt Payment timelines by removing the manual errors and delays that
invite statutory penalties.

Institutional Knowledge & Bid Strateqgy

Stop relying on 'gut-feel' estimates and transform your messy historical data into a
strategic competitive advantage. We can help your team build a secure, private
pipeline that enables your estimators to query past project costs, sub-trade
inflation, and margin drift. You gain the ability to make data-backed bid decisions,
supported by a governance framework that protects your sensitive bid agreements
and firm data.

stilwater.ai - Thrive with Human-First AlPage 5



BlueprintAl - StilwaterAl - Ontario Builders

Your Investment

Ontario's construction leaders deserve access to world-class Al readiness — and the
Ontario government agrees. Through OCI's CIT Future Ready program, half of your
investment is covered.

Investment Amount

Full Program Investment (up to 15 people, online delivery) $8,996
OCI CIT Future Ready Funding (50% reimbursement) - $4,498
Your Net Investment $4,498

Base program covers up to 15 people (online delivery). For larger organizations requiring
additional training tracks, pricing scales by $4,000 per additional session. Contact us to
discuss.

Here's what this looks like for one person on your team. Say an office administrator
or estimator earns $60,000 a year. If Al support makes them just 10% more
productive — a modest, conservative gain — that’s $6,000 in value back to your
organization annually. Against a net investment of $4,498, that's payback in under
nine months, from one person. BlueprintAl is built for a team of up to 15.

How OCI Funding Works

0 Qualify
Your organization is Ontario-based in the construction sector, with fewer than 500

-

employees and a valid CRA business number. That's the baseline.

WWe Guide Your Paperwork

StilwaterAl guides you through every piece of OCI documentation and provides a
letter of support as your Authorized Future Ready Service Provider. OCI requires
the application to come directly from you — we make sure you're never doing it
alone.
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BlueprintAl - StilwaterAl - Ontario Builders Last Start: Aug 31 (OCI Closes Sept 30)

You Apply, With Us Beside You

Every OCI application starts with a conversation with an OCI Business
Development Manager. We guide you through that conversation and the full online
application — from start to submission.

OCI Reimburses 50%
After program completion, OCI reimburses 50% of eligible costs directly to your
organization (up to a maximum of $10,000).

OCI FUNDING WINDOW — CLOSES SEPTEMBER 30, 2026

OCl's CIT Future Ready funding window for this round closes September 30, 2026.
BlueprintAl runs four weeks start to finish, so August 31 is the last date to start a
cohort and still complete — and claim your funding — before the window closes.
Government funding windows open for a season, not indefinitely — worth building
into your plan now.

The Critical Industrial Technologies (CIT) initiative is delivered by the Ontario Centre of
Innovation (OCI) on behalf of the Government of Ontario, helping Ontario small and medium
enterprises adopt critical technologies — including Al — across Advanced Manufacturing,
Agri-Food, Construction, and Mining. OCI brings industry, academic, and government partners
together to invest in the technology development that drives Ontario's economy forward. Learn
more at CITinnovation.ca and oc-innovation.ca.
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Why StilwaterAl

We're not a training vendor. We're not a software company. We are an Al Leadership
firm — a partner who walks alongside you as you build the confidence and capability
to thrive with Al. There is a meaningful difference, and it shows in how we work.

Human-First, Always. Every engagement starts with your people — before any technology
recommendation is made. We assess readiness, build confidence, and ensure your team is
genuinely equipped. Al adoption is a people opportunity, and we treat it that way from day
one.

Authorized Future Ready Service Provider. StilwaterAl is an approved supplier of Al
Future Ready Services under the Ontario Centre of Innovation's programs. We know the
funding process inside and out — and we guide you through every piece of documentation,
line by line. (OCI requires the application to come directly from you, so we make sure you're
never figuring it out alone.)

Outcomes, Not Outputs. We measure success by your results — increased productivity,
reduced costs, improved team effectiveness, and people who feel more capable and
confident in their work. Every engagement is designed with that in mind.

Canadian. Ontario-Based. Construction-Ready. Headquartered in Huntsville, Ontario. We
understand the Canadian business landscape, Ontario’s regulatory environment, and the
specific challenges facing construction leaders right now. We are building here too.

Responsible by Design. Every Al assistant we build includes human oversight at the
moments that matter. Security-first architecture. Governance documentation included. We
do not build tools we would not trust with our own business.
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BlueprintAl - StilwaterAl - Ontario Builders Last Start: Aug 31 (OCI Closes Sept 30)

What Builders Are Saying
% % Kk Kk K 5.0 on Google — real reviews from real clients

“This bootcamp delivered genuinely valuable insight into human-centered Al approaches
we can apply immediately. The training went well beyond theory, using real-world case
studies that made the concepts practical and actionable.”

“Jason and Aaron were fabulous trainers. Their experience and energy made the day fly
by' 4

“The sessions were clear, well-structured, and very approachable, even for beginners. |
especially appreciated the hands-on component.”

“One of the most useful workshops I've ever attended. So many excellent takeaways.”

THE STILWATERAI DIFFERENCE

“We don't just train you — we walk alongside you as a partner. When you're done
with BlueprintAl, your team is genuinely ready, your roadmap is built from your own
workflows, and your governance foundation is solid. That's not a deliverable. That's
a capability your organization owns."”
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Next Steps

Three simple steps to Al readiness — with government funding support every step of
the way. StilwaterAl guides you through all of it.

Book a Discovery Call
(0) A relaxed, no-pressure conversation about your business, your team, and where
Al might fit. We listen first. No jargon, no sales pitch — just a genuine

-

conversation between leaders.

We Assess Your Readiness Together

Together, we evaluate where your organization actually stands and map the path
forward. Clarity before complexity — always. We do the homework on your
business so you don't have to explain your world to us.

You Apply, We Guide Every Step

StilwaterAl guides your documentation and provides the letter of support — then
your application goes to OCI directly from you, as their process requires. We're
beside you the whole way, then we get to work on BlueprintAl.

Book your discovery call at stilwater.ai or reach Jason directly at jason@stilwater.ai.
OCl's funding window closes September 30, 2026 — with four weeks of delivery
built in, August 31 is the last date to start and still finish in time to claim funding.
Worth getting on the calendar now.

StilwaterAl - Thrive with Human-First Al
stilwater.ai - info@stilwater.ai - +1 365 747 5066 - Huntsville, Ontario, Canada
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‘Where Next Happens

stilwater.ai - Thrive with Human-First AlIPage 10



	BLUEPRINTAI 
	This is the moment for Ontario builders. 
	How OCI Funding Works 
	 
	What Builders Are Saying 



